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Football Right 

 

There is right and then there is 

football right. Right is easy. Right 

will get you by. Right will make 

you average. Football right is hard. 

Football right will get you better. 

Football right will make you a 

winner. 

 

 
Did you know? 

 

In 2010, there was a high school 

program in our area that had 

varsity players skip a game to go 

trick or treating.  They lost all of 

their games that year.   When it 

came time to choose between 

growing up and becoming a man 

or remaining a boy, they chose to 

remain boys.  Zero character.  Zero 

toughness.  Zero wins. 

 

Pulling You’re Weight? 

 

We have tallied the total weight 

lifted by the team since our winter 

lifting program started.  The top 5 

lifters on the team have lifted 30% 

of the total weight lifted by the 

team.  That means 10% of the 

team is doing 30% of the work.   

To win it takes an effort like those 

5 players.  People wonder why we 

struggle.  We struggle because 

more of their people work harder.  

Pull your weight.  Help those guys 

by doing your share to make us 

successful. 

 

 
 

 

Quotable 

“No pressure, no diamonds” 

-Art Briles, RG III’s Coach at Baylor 

 

 

“Phil liked it when there was 
conflict of some sort.”- Robert 
Horry, 7 time NBA Champion on 
coach Phil Jackson, an 11 time 
NBA Champion. 

 
 

Tap, Rack, Bang 

 

“increasing one's own rate and 

accuracy of assessment vis-a-vis 

one's counterpart's rate and 

accuracy of assessment provides a 

substantial advantage in war or 

other forms of competition” 

-Col. John Boyd 

 

Think faster than the other guy 

and you have a better chance to 

win. 

 

That’s what Colonel Boyd taught 

his US pilots during the Korean 

War.  The US planes were slower 
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than the Communist planes, but 

easier to maneuver. Colonel Boyd 

taught our pilots to make more 

moves, which led to the 

Communist pilots tiring over the 

course of the dogfight as they had 

to muscle the controls of their less 

maneuverable MIGs.  Once tired 

the Communists made mistakes 

and the US pilots shot them down 

at a much higher rate.   

 

 
 

Think fast. Move fast.  I am always 

pushing our players to do this.  We 

ask them a question and expect an 

immediate, and correct answer. 

We tell them something to do, we 

expect it to be done. Now. 

To some people this seems crass 

or  mean, but really it is a matter 

of training the player to succeed 

on the field where he will have to 

make split second, and correct, 

decisions constantly. Such 

decisions also present themselves 

in life, so this is a valuable skill to 

develop. 

 

If you think slow and move slow 

you lose.  This concept is nothing 

new.  It has been applied in Air 

Force training and business 

training for quite some time.   

 

All of this no huddle offense you 

are seeing in college and pro 

football forces defenses to think 

faster than they are accustomed 

to.  This makes the defensive 

players and coaches 

uncomfortable because they have 

to make observations, 

communications and movements 

in a short period of time.   

 

They have to think fast in order to 

compress all that they must do 

into a short period of time. 

 

After a ball carrier is tackled, an 

offense in “NASCAR” mode aligns 

and snaps the ball within 15 

seconds.    

 

Within those 15 seconds the 

defense has to get up, get the 

defense communicated from the 

coach to each of the 11 defenders, 

recognize the offensive formation, 

get aligned, make adjustments, 

recognize tendencies of the 

offense from those formations, 

find their keys and get in their 

stance.  A mistake in any one of 

those areas can spell disaster for 

the defense. 

 

When an offense stays in “Nascar” 

mode, the defense has to keep 

pace both mentally and physically 

over and over again.  This often 

leads to both physical fatigue but 

also mental decision fatigue. 

 

Our offense runs one “Nascar”  

play.  We run a QB sneak, the 

simplest play there is.  We would 

run more, but we struggle to go 

through the thought process 

because rapid thinking and 

decision making makes us 

uncomfortable.  Doing something 

uncomfortable requires mental 

toughness. 

 

 
 

One week this past fall we put in a 

“NASCAR” type of offense with a 

variety of plays.  Our players ran 

the play and then went back into 

the huddle even though we had 

practiced all week not going back 

to the huddle.  The point is, when 

it came time to execute under the 

pressure of the game, our mental 

toughness was lacking.  We failed 

to do what we were coached to 

do.   

 

In another game last fall we faced 

an offense that ran multiple plays 

in “NASCAR” mode.  Their 

execution was flawless.  We had 

studied film and knew this was 

coming. 

 

We ran two scout huddles of 

offense against our defense.  We 

prepared in practice, but  we 

struggled to get it done during the 

game. We couldn’t get it done 

under pressure.  This was because 

our mental toughness lacking.   

 

I am not pointing fingers.  This is 

all my fault.  But it is something 

we need to work on during the 

off-season.   

 



We work on this by developing a 

particular part of our mental 

toughness.  We need to “wake up” 

and think faster.  Think faster in 

school. Think faster at home.  We 

need to do what we are coached 

to do, quickly and correctly in our 

other sports, in our classes and at 

home.   

 

When someone asks you a 

question, work on having the 

answer as quickly as possible.  

When you take a test, try to take it 

a little faster.  When you are 

picking out what to wear to 

school, or what to have for lunch, 

do it a little faster. 

 

We need to play faster.  So we 

need to think faster. 

 

 
 

We can’t play like the person who 

reaches the drive up window at 

McDonald’s and takes 2 hours to 

order their food.  We need to 

order quick.  Make a decision and 

act!  When the person taking your 

order tells you they are out of 

something you just ordered you 

must adjust your order quickly. 

 

When coach explains a drill, give 

him your complete focus and then 

get the drill going. Don’t take 2 

hours to realize it’s time to 

transition from getting 

instructions to getting the drill 

going.  

 
 

The same goes for instructions 

from your teacher, boss or 

parents. 

 

All of this is going to be difficult 

because you live in a small town 

where most people are in no 

particular hurry to get anywhere. 

Thinking fast isn’t something you 

are asked to do on a regular basis, 

but we have to change that. 

 

 
 

If you don’t work on this, then you 

are going to find yourself sitting 

there at the counter of 

McDonald’s for a half hour trying 

to make up your mind on what to 

order, while the kids from 

Longmeadow and Minnechaug 

have already ordered, eaten, 

thrown their trash away, and 

scored 8 touchdowns. 

 

You also see this in other sports.  

In wrestling you constantly make 

decisions based on your position 

and the position of your opponent 

which are ever changing.  If your 

opponent hits a move and you are 

thinking too slow to hit a counter 

move, you get stuck. 

 

In lacrosse and basketball the ball 

is constantly moving.  You have to 

be in the right position in relation 

to the ball.  Kids who think slow 

are always out of place on offense 

and especially on defense. 

 

Your coaches in each of those 

sports, make you go through 

endless repetitions for a reason.  It 

helps you to think faster. 

Chances are you can order quickly 

from McDonald’s.  You have been 

there a thousand times and know 

what they have and what you like.  

However, that first time at 5 Guys 

took you a while, because you had 

no clue what your choices were. 

 

In general let’s all try to think a 

little faster.  Focus a little better so 

you observe what’s going on. 

Decide quickly what you need to 

do. Act quickly to get it done. 

 

 
 

 

 

 



OODA Loop 

 

Colonel Boyd called this the OODA 

Loop. 

 

Our opponents are not going to 

slow down for us, so we better 

learn a little about OODA Loop. 

 

OODA stands for Observe, Orient, 

Decide, Act.   

 

Observe-What is going on?   

 

For example: What is the 

assignment in class?  What 

distractions do I face? How tired 

am I? How hungry am I? How 

stressed am I? What are the lifts 

that need to be done?  How much 

will I challenge myself today?  

What are the other people I 

competing against doing? What 

formation is the offense in?  What 

is the down and distance?  What 

do I want to eat? When is the next 

time I want to eat? What are my 

preferences as to what to eat?  

What do I wear today? What 

activities will govern how I dress? 

 

Orient-What are my options in this 

situation?   

 

For example: Which homework 

assignment  do I do first? How 

much time do I have to complete 

the assignment?  How much effort 

will this task require?  What tools 

or techniques will I need in order 

to complete the task?  What are 

all of my outfit options?  Where 

will I throw the ball if it is hit my 

way? 

Decision-Quickly make your 

direction about the best path to 

follow. 

 

Act- Move! 

 

Our opponents are not going to 

slow down for us. 

 

 
 

THE THOUGHT PROCESS 

BETWEEN THE WHISTLES 

 

Our version of the OODA Loop will 

be a little more simple.  We will 

train our minds to SOAR. 

 
 

Situation- What just happened? 

Which hash? What down and 

distance? How much time is left 

on the clock?  What is the Score? 

Don’t get caught up in the last 

play, focus on the next one. 

START! 

 

Options-What do I do next?  Most 

often this means getting the play 

and remembering your 

assignment.  Focus on what is 

being asked of you, make the right 

choices in order to execute your 

duty.  

 

Actions- Make your calls and take 

your initial steps based on your 

duty.  TALK! MOVE! 

 

React-This is the phase where you 

just play.  Your mind and body 

take over and all of those reps 

have trained your brain and body 

to react the right way. PLAY! 

FINISH! 

 

 
 

Those are your gears, and you 

must learn to shift them quickly if 

you want to succeed. 

 

This play routine (or thinking 

process) is very beneficial in 

helping you block out any negative 

thoughts or things out of your 

control, and helps you play each 

play “one at a time.”  Everyone 

has a limited capacity for the 

number of things they can 

acknowledge and do in their 

minds (working memory).  When 

working memory gets flooded 

with too much information, the 

individual shuts down (chokes) 

because he can’t focus solely on 

the information that he needs to 

use to succeed.  Using this 

thinking process will help you 



focus on the task at hand and 

leave little room (if any) for 

potential distractions.   

 
 

Boyd on 3 Types of Warfare 

Boyd divided warfare into three 

distinct elements: 

Moral Warfare: the 

destruction of the enemy's 

will to win, disruption of 

alliances (or potential allies) 

and induction of internal 

fragmentation. 

Think about this in terms of 

football.  This would mean making 

the other team want to quit. It 

would mean severing the bonds 

between teammates on the 

opposing team, and between 

players and coaches on the 

opposing team.  It would mean 

each their players and coaches is 

off in their own direction instead 

of working as a team. 

This splitting of the team is 

something I see happen with “the 

crowd.”  It’s why the second 

guessers and naysayers drive me 

nuts.  Because those people 

yelling down from the stands and 

in your ear in the hallway will rot 

your team if you listen to them. 

Their words and actions pull apart 

the team if you let them.  You 

must all be on the same page, and 

do what you are coached to do.  

We have to play as one, and you 

can’t let the people who don’t 

stand on the grass have a say in 

what happens in the grass. 

Mental Warfare: the 

distortion of the enemy's 

perception of reality through 

disinformation, ambiguous 

posturing, and/or severing 

of the 

communication/information 

infrastructure. 

This has to do with deception, 

demeanor, and speed of play.  In 

regards to deception, think about 

play fakes, play action passes, 

coverage disguises, or faking a 

blitz etc.   

Posturing is nothing more than 

demeanor.  Getting loud and 

appearing aggressive and 

confident. 

Speed of play allows for little time 

for coaches on the sideline to 

communicate with players, and for 

players to communicate with one 

another.  Speed of execution 

means running the play so fast the 

defense doesn’t know what hit 

them. 

Physical Warfare: the 

abilities of physical 

resources such as weapons, 

people, and logistical assets 

This is the easiest of all to 

understand.  Your body and mind 

are your weapons in football. 

Bigger, Faster, Stronger, Meaner, 

Smarter, Better Prepared, 

Mentally Tougher, Better 

Character.  All of these get 

developed in the weight room, in 

camps and in practice. 

Quotable 

 

“The will to fight is at the nub 

of all defeat mechanisms … One 

should always look for a way to 

break the enemy’s will and 

capacity to resist.” 

-Brig. Gen. Huba Wass de 

Czege 

 

“Defeating the enemy’s will. 

That is the essence of maneuver 

warfare, that you defeat the 

enemy’s will to fight rather than 

his ability to fight. But how do 

you defeat a man’s mind? 

We can measure and precisely 

quantify the mechanics of 

defeating the enemy’s ability to 

fight, and it is this tangible, 

mathematical quality that 

makes attacking the enemy’s 

physical ability to fight so much 

more attractive than attacking 

the enemy’s psychological will 

to fight. At some level none of 

us can truly be comfortable 

when we dwell on the fact that 

our destiny as soldiers and 

military leaders ultimately 

depends on something as 

nebulous and unquantifiable as 

an enemy’s “will,” and we are 

tempted to ignore such aspects 

of warfare. But somewhere in 

the back of our minds, a still, 

small voice reminds us that 

ultimately the paths of victory 

run not through machinery and 

material, but through the hearts 

and minds of human beings.” 

-David Grossman 

 



 
 

1. Do what you are coached to 

do. 

2. Have good character on and off 

the field. 

3. Give a great effort to get better 

on and off the field. 

4. Be consistent 

 

Remember 

It’s character and mental 

toughness that get you to do the 

work needed to win. It’s mental 

toughness that keeps you doing 

the work when things get 

stressful, painful and 

inconvenient. 

 

If we develop those two areas as 

people, as a team, as a 

community, then we will be 

successful.   

 

If we don’t develop our character 

and mental toughness, then we 

will not do the work that needs to 

be done.  Success will then elude 

us. 

 

There is always something you 

could be doing to improve your 

character and toughness. 

Please help me change the 

mindset.  

 

Winning is not an accident. We 

need more people working to win 

each day. 

 

Work on your character and 

mental toughness, and then you 

will be able to do more of the real 

work (lifting, studying , paying 

attention, etc.) that you need to 

do in order to win. 

Get Better. Together. 

 


