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Earn It 

 

Lebron: So when can I call myself 

great? 

Kobe: Just be a 13x NBA All-Star, 

win 5 NBA titles, and be the finals 

MVP 2x…. 

Jordan: …then win 1 more title, be 

an all-star 1 more time, a finals 

MVP 4 more times, and the league 

MVP 6 times and you got it kid. 

 

There’s always something you 

could be doing to make yourself 

and your team better.  Challenge 

yourself, challenge your 

teammates.  The best players are 

the most competitive.  If you are a 

good player in Westfield, think 

about becoming one of the all 

time best.  Think about your 

competition from other schools. 

This thought process helps you to 

continue to grow and challenge 

yourself. 

Above my desk 

 
Do you put stuff up in your room?  
How about in your locker? 
 
I guess I started putting stuff up 
on the walls and lockers when I 
was in junior high. Pictures of 
athletes or musicians I admired.  
Some quotes that motivated me, 
and some stuff that made me 
laugh too.  Just reminders of who I 
wanted to be. 
 
I think you can tell a lot about a 
person by what they put up, what 
they think is important. 
 
You look around my room and you 
find things I didn’t have to put up, 
but chose to.  You look close 
enough and you can tell that I am 
terrified of clowns, I like the 
Steelers and Penn State, I ‘m a big 
fan of coffee, I have four kids, I 
hate to lose, and I think certain 
character traits are incredibly 
important for people to become 
successful. 
 
You look around my desk in my 
office downstairs and you see 
pictures of people I admire and try 
to emulate and you see words 
that inspire me.  You also see 
pictures of some great players I 
have coached here and elsewhere. 
 
Among the things above my desk 
is a newspaper article from 
December 5th 2006.  We were 
coming off the most difficult 
season I had ever coached.  We 
had had the first winning season in 
forever around here in 2005, and I 
was hoping we had turned the 
corner and would win again in 
2006.  But we had a really 
disappointing year.  It was the 
year we lost on Thanksgiving. 
 

Anyway, I cut that article out and 
put it above my desk.   
 
I highlighted what Tom Brady said 
in that article: 
“we need to return to basics---an 
identity based on toughness, 
preparation, physical play and 
smart play” 
 
He went on to say: 
 
“I think this is a team that needs to 
listen more to what the coach 
says.  If we listen and did more 
what our coaches say, we would 
be a lot better off. But at times we 
figure we can do it our way, and 
we show that there is quite a bit of 
inconsistency there.  We just have 
to try and keep pounding away.” 
 
What are our Four Foundations of 
Success?  I would proud of you if 
you knew them.  It would show 
some initiative and effort on your 
part. It would mean you took 
those four foundations to heart, 
and made a commitment to 
achieving our team goals. 
 
1._______________________ 
2._______________________ 
3._______________________ 
4._______________________ 
 
Well those four foundations came 
about as a result of what Tom 
Brady said in that article.  They 
were everything we were missing 
in 2006, and things we had in that 
winning season of 2005.  In 2007 
& 2008 the Westfield HS players I 
coached took those four 
foundations to heart and went to 
Super Bowls.  
 
I really like what I see from a lot of 
guys so far this winter, some guys 
have done exactly as coached, had 
good  character, given a great 
effort to get better, and been 
consistent.  It takes a team of guys 
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like that to be successful, keep 
working  and keep helping  the 
guys who are struggling to figure 
this out. 
 

 
 

Some lessons on LEADERSHIP, 
Brady Style 

 
"He doesn't typically take losing 
too well, I've noticed that over the 
years."- Matt Light on Tom Brady 
 
“Over the course of time, I think 
Brady’s improved in a lot of areas 
because he’s continued to work on 
them and work on all the little 
things, and that’s not saying they 
were deficient to begin with; Tom 
just strives for perfection. I think 
there is always a place for every 
player to improve, and that’s what 
Tom does. He works hard to try to 
find that little area of  
improvement that could result in a 
better play somewhere down the 
line.”- Patriots Coach Bill Belichick 
 
(read that quote again, cause 
that’s what it’s is all about) 
 
“To see Tom continually lead this 
team and show the confidence, 
the young guys appreciate that. 
They want Tom to be proud of 
them. When you catch balls and 
Tom is proud of you, that makes 
them feel good.”-Former Patriot 
great Rodney Harrison 
 
(Something to consider is who do 
you want to be proud of you? 
What do you do to make that 
happen?) 

“All of us, we need to do a better 
job of leadership, and I was one of 
the leaders last year, and 
obviously I sucked at doing that. 
So I’ve got to do a better job at 
that, I’ve got to do a better job of 
playing quarterback. And that’s 
what I’m prepared to do. There’s 
Rodney Harrison types, there’s 
Troy Brown types; guys who just 
show up for work every day and 
put the work in . . . You can never 
have enough of those guys, really 
selfless guys.’’-Tom Brady 

“Coach always used the phrase 
‘mentally tough’ to us, and I 
always agree with him. When the 
going got tough, we didn’t get 
going. We weren’t a mentally 
tough team last year. I think that’s 
been a big point of emphasis for 
Coach this offseason. Hopefully, 
we’ve found ways to address it.’’-
Tom Brady 

 

"He's always yelling at people, you 
guys just don't see it." Wes Welker 
on Tom Brady 
 
“Naturally, as you get older, you 
have more of a vocal role on the 
team. As I’ve been elected as a 
captain, I have more of a voice for 
the team, which I really take 
seriously. It’s certainly an honor 
when your teammates elect you as 
a captain, as a representative to 
speak for the team in that role. I 
still love to compete and play and 
win.”-Tom Brady 
 

 
"He’s tough as nails, and I’m not 
just saying that because he’s my 
teammate. I’m saying that 
because it’s true. I think some guys 
might look at Tom and think he's 
Mr. Untouchable and he’s this, 
he's that, but he's a tough son-of-
a-gun.  He hangs in there, he takes 
his licks and he gets up"- Vince 
Wilfork on Tom Brady 
 
“I was never the best player on 
any team. That taught me how to 
work harder. I learned all about 
mental toughness on the practice 
field. If things weren't working out 
for me in high school, in college, 
early in my pro career, my solution 
was always to work harder and 
internalize. That way, whenever I 
got an opportunity, I was always 
prepared. See, there are a lot of 
guys who are all talk. They say 
they want to work harder and be 
the best, but they never pay the 
price. I love paying the price.” 
-Tom Brady 
 
(wow, this quote sums up what it 
takes to be great) 
 

 
"You choose to be quarterback, 
you take on a lot of other things. 
You can't ask people to do things 
or set expectations for them 
without doing things or setting 
even higher expectations for 



yourself. If you're the one screwing 
up or screwing off, it becomes just 
a lot of talk. I've always tried to be 
the guy who expects the most out 
of himself, so when I do ask those 
other guys to do the same, they'll 
look at me and say, 'Well, maybe 
this guy isn't so full of crap.'"-Tom 
Brady 
 
 

 
 
“The team has got to start 
listening more to coach [Bill] 
Belichick.  He’s got the answers. 
We as a team have to take the 
teaching and the coaching we’re 
being given.”-Tom Brady 
 
(now I ain’t Belichik…though I like 
hoodies and I am serious  and 
focused most of the time which 
people  misinterpret as grumpy 
because they don’t understand 
constant competitiveness….but 
though you may be good looking 
you ain’t Brady either….maybe we 
can both be smart and learn a 
little from them) 
 
"I like to have my hands in a little 
bit of everything. There were a lot 
of things I didn't feel comfortable 
having my hands in, but with the 
leadership challenges that I face 
now, I'm very comfortable with the 
demands of it. That definitely has 
become easier over the years. You 
gain credibility with the past 
performance, and that's what you 
use."-Tom Brady 
 
"The only thing 'individual' about a 
team sport is what I control: my 
actions and my attitude. If you 

want an individual sport, play 
tennis or golf. Then you're Tiger 
Woods and everything's great; you 
only have yourself to blame. When 
you're playing a team sport, you 
really understand that it takes 
every player on the team to 
achieve your goals, even if it's a 
rookie sixth-round draft pick."-
Tom  Brady 
 

 
 
"Jump in as fast as you can, 
communicate the best you can, 
involve yourself in what 
teammates are doing throughout 
the day, and develop a 
relationship. We've got 40 
practices before our first game, 
and Randy and I are on, like, 
number 12 [at interview time]. 
With each one you learn 
something different. As Coach 
Belichick says, 'The price for 
success is always paid in 
advance.'"-Tom Brady 
 
(See, lifting @ WHS is about more 
than you and how strong you can 
get. It’s about getting to know 
your teammates, figuring out their 
character and toughness, pushing 
your teammates, letting them 
push you, sharing some laughs 
and some struggle, working 
together towards the goal., too 
often we do our job and forget we 
need to learn how to work 
together and bond as brothers, 
much of that happens in the off-
season…if you are there!) 
 
“During the strike Brady helped 
organize a Patriots workout at 

Boston College and the turnout 
was impressive. More than 40 
players showed up, a group 
including veterans and rookies, 
players on offense and defense. 
The message seemed clear: Tom 
calls, teammates answer.”- ESPN’s 
Mike Reiss 
 
(Initiative. In our best years our 
players have led their own football 
work outs  too Leaders organized 
captain’s practices to got through 
drills and plays, and the rest of the 
team wanted to win, so they made 
it there.) 
 
"There are plenty of things I'm 
deficient at. I've never been a 
great athlete, but I feel some of 
my strengths are my awareness 
and decision making."-Tom Brady 
 
(character traits of humility, and 
awareness, without the first you 
will never have the last) 

 

 
 
 

This Door 
 

 
 



This is the most important door in 
school, and maybe in all of 
Westfield.  It’s so important that 
there is actually a cover charge 
you have to pay to get in this door.   
 
The cover charge is paid in 
courage.   
 
This door makes people afraid.   
 
People need courage to overcome 
fear and get through this door.   
 
Those inside found that courage.   
 
This door separates those who 
found courage and those who 
have not.  
 
Why the fear? 
 
On the other side of this door are  
 strong people who are getting 
stronger.  Being around the strong 
makes the people see how weak 
they really are in comparison and 
that makes them uncomfortable. 
So, the strong get stronger inside, 
and the weak get weaker if they 
can’t find the courage to come 
through that door. 
 
On the other side of this door are 
people working for success. Many 
people wait around and hope 
success finds them, or hope they 
will just magically be successful. 
 
On the other side of this door you 
have to learn techniques and 
rules.  Many people are afraid to 
learn new things, because this 
takes them out of their comfort 
zone. 
 
On the other side of this door is 
aggression.  Many people fear 
aggression, but football is an 
aggressive sport, and learning how 
to properly deal with your own 
aggression and the aggression of 

others is an important lesson 
found behind this door. 
 
On the other side of this door is 
struggle.  Lifting is a struggle.  
People don’t see struggle as a 
price you pay to get better.  
Behind this door you learn how to 
struggle, and you start to see the 
benefits of struggle as you get 
stronger. 
 
On the other side of this door you 
have to pick up and clean up after 
yourself.  Many people think they 
are too good for such things, or 
were never taught these things.  
Inside this door you learn to be 
responsible for the benefit of 
yourself and others. 
 
On the other side of this door is 
respect from the people inside.  
Most people will never realize the 
huge amount of respect you get 
just for going inside and working 
hard. The people inside know how 
true this is, because they earned 
that respect. 
 
On the other side of this door it 
doesn’t matter what kind of car 
you drive, what part of town your 
house is in, and who you are 
related to.   Inside is a great 
opportunity to prove yourself on 
your own merits.  Nobody can 
hand you strength, you have to 
earn it on your own. 
 
On the other side of this door you  
get called out by your peers if you 
are slacking.  Inside this door you 
learn to accept others pushing you 
to get better and learn how to 
push others to do the same. 
 
On the other side of this door is 
the man of physical and mental 
strength you can become. Most 
people fear trying to be their best, 
because they might fail. The 
people inside this door know what 

its like to try to lift something they 
can’t and they learn to keep trying 
until they can. 
 
On the other side of this door are 
laughs and jokes, bonding and 
brotherhood, and a sense of pride. 
Most people would never imagine 
that is behind this door. 
 
Fear blinds people.  Courage let’s 
you see. 
 

 
 

Suggested Links to Google 
 

Videos 
 

“Brady gets loud” 
 

“toughness defined” 
 

“Mentaltoughnesstip’s channel” 
 

“cyclone toughness” 
 

“UNLV’s 2011 football Toughness” 
 

“US Army Basic Training Mental 
Toughness” 

 
“Day 14-Toughness” 

 
 
 

http://www.nfl.com/videos/nfl-network-total-access/09000d5d81c2207f/Brady-gets-loud
http://youtu.be/SoXV3pKnjDo
http://www.youtube.com/user/mentaltoughnesstips?feature=watch
http://youtu.be/KHWd4G7VFBA
http://youtu.be/-1gaiKr78zo
http://youtu.be/MDtvghwMNTE
http://youtu.be/MDtvghwMNTE
http://youtu.be/phFty9jysio


 

Be Careful as You Grow Stronger 

Some of you are becoming 

incredibly strong people.  You are 

growing confident because you 

are earning greatness through 

your character and toughness. I 

see this happening and so do 

others.  We all see how far you 

have come. 

But I want you to be aware of 

something. 

Sometimes this upsets other 

people.  This is because others see 

that strength can be earned and 

they realize they could have 

become strong too if they had 

shown the character and 

toughness you have. 

The Enemies of Character 
By B.Moore 

The enemies of character are 
apathy, ignorance, and 
justification. 

So care, learn all you can, and 
don’t make excuses.  

 
 
 
 
 
 
 

 
 
 
This day is going to come, 4th and 
1, and we will find out if we had 
enough guys lifting hard.  If you 
can’t lift for yourself, lift for your 
brothers on this team.  Because 
we are competitors, all of us will 
desperately want to succeed when 
this moment comes.  But we will 
succeed then only if we prepare 
now. 
 
As Sun Tzu says, “Victorious 
warriors win first, then  go to war.  
Defeated warriors go to war first 
then seek to win” 
 
Every day you miss is one you will 
never get back.   
 
There is no place to hide on the 
football field.   
 
This is the play that decides most 
games.   
 
You win that play today, not that 
Friday night in the fall. 
 
When I was your age, I loved my 
teammates and never wanted to 
be the reason we lost. 
 
I guess I write all these things 
because I still feel the same. I 
want to give you all I have, so that 
you can learn how to give all you 
have. 
 
 
 
 
 

 

 
 

The big boys are out there, we 

open with the 7th ranked team in 

the state (Mansfield) and we have 

to play Central, Putnam, and 

Longmeadow.  These are the big 

boys.  Bombers, you gotta learn to 

play in the tall grass, which 

requires some growing up, and 

some toughening up. This is why I 

spend so much time trying to 

teach you all the things you need 

to do to be successful.  These 

things will help you compete with 

the big boys in the fall, and more 

importantly it will help you get 

ready to compete with the big 

boys in life. 

 

Get Better. Together. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


