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No show = No Win 
 
There will come a Friday night in 
the fall when we lose a close 
game.  All I can tell you is that I 
have done all I can since 
November to make sure that 
doesn’t happen.  I’m not alone.  
We have some coaches and 
players and parents and 
administrators that are doing all 
they can. 
 
In the last newsletter that was 
sent to each player the date for 
our annual March testing was 
given.  The date for testing was 
put in the announcement.  Over 
the course of a week an 
announcement was made 9 times 
over the intercom (I counted) 
during homeroom, passing time 
and the end of the day. 
 
“All football players are expected 
at weight room testing on Friday.  
See Coach Moore if you are unable 
to attend.” 
 
One guy came and saw me and 
told me he wouldn’t be at testing 
because he was no longer playing 
football.  He quit. He’s going to 
regret it either this fall or later in 
life.  But at least he had the 
courage to see me and let me 
know. 

We had 10 players not show up 
for testing. None of them saw me. 
None of them left me a note in my 
room.  All of them walked by me 
during passing time that week. 
 
They didn’t show up for testing.  
They didn’t tell me they were 
going to miss.  They didn’t get a 
message to me through a 
teammate.   
 
These 10 players aren’t guys who 
sign up and then never play.  
These are ten who got on the field 
last year and made it through 
Thanksgiving.  These are guys who 
I have seen practice hard. Guys I 
have seen bust their tails to win 
games. 
 
But they didn’t show up for 
testing.  They didn’t say anything 
to me.  They left us hanging. 
 

 
 
We had some others show up who 
just did the easy tests.  They ran 
the 40, they did the broad jump.  
They skipped the bench and squat.  
They still ate the pizza I bought for 
the team. 
 
They didn’t tell me why they 
weren’t benching or squatting. 
They just didn’t do it and never 
told anyone why. 
 
What does this say about their 
character?  Specifically what does 
this say about their courage and 
commitment? 
 
Those type of behaviors speak to 
their character, not mine. 

 
 
I guarantee you that every player, 
every parent, every coach and 
administrator is going to want us 
to win that close game. 
 
I guarantee you that most of them 
will blame me when we lose.  That 
doesn’t bother me.   
 
What bothers me is the lack of 
character, specifically the lack of 
courage and commitment. 
 
They lacked courage because they 
wouldn’t see me.  They wouldn’t 
see me because they know I am 
doing all I can so that we can win 
those close games.  They lacked 
the courage to face me, because 
they knew their excuses were 
invalid.  They didn’t see me 
because they lacked the courage 
to test. 
 
 I put together a lifting program.  I 
taught the team how to do the 
lifts.  I sat there 3 days a week for 
3 hours 30 times so that we could 
have a chance in the fall.  I spent 
endless hours adding up the 
results of each lift and then typing 
them up to post on the weight 
room door.  I have a family.  I have 
other things I would rather be 
doing.  But I made the sacrifice so 
that we could have a chance to be 
successful. 
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I know my character.  I know my 
commitment. 
Yet, we have guys who will 
pretend they didn’t know we were 
testing. 
 
We have guys who will quit rather 
than own up to that mistake and  
find the character and mental 
toughness to fix it. 
 
You can fool yourself, even fool 
other people in the community, 
but you will not be fooling the 
people who are committed to this 
program. 
 
This is why we have had only 6 
winning seasons in 20 years. 
 
I’ve coached four of the six over 
the last seven years. 
 
I know why we win. I know why 
we lose. 
 
So do those 10 guys and everyone 
else in the program. 
 
I am ready to go to war alongside  
the guys who busted their tails in 
the weight room this winter.  I am 
ready to go to war with the guys 
who played a winter sport and still 
went to testing. 
Those guys are going to fight like 
hell for their brothers on this 
team.  That’s what they are all 
about and that’s what winning 
football is all about.  
 

They have the type of courage and 
commitment that makes the 
difference between winning and 
losing those close games. 
 

 
 
So for the rest of the guys who 
blew me and the rest of the team 
off last week, we would like to 
know if you are going to man up 
and show up for testing in June.   
 
If you’re not in, then let us know.  
Because we don’t want you to 
continue to go around school this 
year pretending you’re a football 
player if you’re not willing to put 
in the time and effort to be one. 
 
6 winning seasons in the last 20 
years.  That’s Westfield football. 
 
We certainly have winners on our 
roster.  But we need more guys on 
the roster and off the roster to 
find the courage and commitment 
to be winners if we hope to win in 
the fall. 
 
Football is a sport where you run 
someone over or they run over 
you.  It takes a special kind of man 
to do the work to run people over. 
Anyon can get run over.  This town 
is full of those types. 
 
But we will continue to struggle 
until we find enough people in 
town who have the character and 
mental toughness to do the work.  
We will continue to struggle until 
the people on our roster have the 

character and mental toughness 
to do the work consistently. 
 
I know how to win, but we have 
too many people still looking for 
the easy way out of every 
situation. 
 
Help me change that. 
 

 
 

Skipping Stones 
 
When I was a kid, I lived near a 
reservoir.  I would walk up there a 
few times a week and just throw 
rocks in the water.  It was an 
incredibly peaceful place.  The 
water was still and with every rock 
I threw you could see the ripples 
go off towards the other side of 
the lake.  When I would stop 
throwing rocks the ripples would 
disappear.   
 
Leading a team is much like that 
experience.   By writing these 
letters to you I throw rocks into 
the reservoir.  By doing so I hope 
to move you the same way I 
moved the water back in the day. I 
keep writing to you throughout 
the year because I know if I don’t  
you will become still like the water 
used to.   
 
I can’t see myself stopping 
anytime soon, but sometimes I 
grow tired of throwing rocks, I 
mean trying to motivate you. 
 
This is why it is truly wonderful to 
see our winners  bonding the way 
they have.  You have learned to 



throw rocks too.  You are keeping 
one another active, focused and 
moving forward. 
 
I hope as our winter workouts 
wind down and you guys head off 
to your spring sports, you keep 
throwing those rocks.   
 
I hope we pick up where we left 
off , and have a great summer and 
pre-season.  I hope you keep 
moving each other until we learn 
how to cause a tsunami of waves 
that will overpower those we face. 
I am grateful to be your coach.  I 
am grateful for your willingness to 
grow and improve.  I am grateful  
for how you look out for one 
another and push each other. 
 
Sometimes you guys remind me of 
what is possible.  You are a special 
group and I truly enjoy being your 
coach. 
 
(Thanks to Mike Smith of 
Columbus OH for the inspiration) 
 

 

 
 
 

A Quote from Oprah’s Man 
 
“Traditional learning works the 
opposite of how you actually 
should learn. You’ve basically 
learned to be a worker. The world 
wants workers. So the educational 
system teaches you how to be a 
worker, how to get a job, and how 
to prepare yourself so you can go 
out and do the work. You’re 

programmed to basically do the 
same thing over and over every 
day. If you buy into this, you get 
trapped because you get 
comfortable with the status quo. 
Without intervention or without 
some consciousness telling you 
that you need to do more than 
you’re doing, you’re not going to 
do it. It’s impossible…You need 
intervention. You need to wake up. 
You’ve been sleeping. The majority 
of people just loll along and act as 
if they’ve been hypnotized. They 
don’t have any goals; they don’t 
have a vision. They may have a 
daily goal that they want to 
achieve today, but it’s the same 
goal they had yesterday. Same 
thing, same thing, same thing. 
There’s no process for continuous 
improvement. There’s no journey. 
Where are you going to be in five 
years? What are you going to 
create in your life…This is about 
talent and skills. This is about 
performance. It’s about creating 
value. And that’s way beyond the 
entitlement mentality of, ‘What is 
the world going to do for me?’ The 
structure I’m talking about is, 
‘How can I go out there and create 
value?’” 
~ Stedman Graham 
(Thanks to @DavidKanigan) 
 
 

 

 
 
 

Rule #1  
Do What You Are  
Coached to Do! 

 
“I won every championship 
because Cus told me what to do” 
-Mike Tyson 
 
 

 
 
Because you think I make these 
things up…… 
 
“Character, not circumstances, 
makes the man.“ Booker T. 
Washington 
 
“It's lack of faith that makes 
people afraid of meeting 
challenges, and I believed in 
myself.” -Muhammed Ali 
 
"You may never know what results 

come of your actions, but if you do 

nothing, there will be no results." – 

Gandhi 



“Losers quit when they're tired. 
Winners quit when they've won. “ 
–Unknown 
  
“The ignorant man is an ox. He 
grows in size, not in wisdom.” 
- Unknown 
   
"Problems cannot be solved by the 
same level of thinking that created 
them." -Albert Einstein 
  
“The greatest weapon against 
stress is our ability to choose one 
thought over another.”- William 
James 
  
“Improvement begins with I.” 
~Arnold Glasow 
  
“You see, in life, lots of people 
know what to do, but few people 
actually do what they know. “ 
Tony Robbins 
  
“If you attach to the negative 
behavior of others it brings you 
down to their level.”-JJKathy 
  
"The difference between the 
impossible and the possible lies in 
a person's determination."  
- Tommy Lasorda 
  
"You must not only aim aright, but 
draw the bow with all your might.” 
-Henry David Thoreau 
  
“You don't always get what you 
wish for, you get what you work 
for. “–Unknown 
  
“The pain is the chisel”-Jean Pierre 
  
"What the caterpillar calls the end, 
the rest of the world calls a 
butterfly." -Lao Tzu 
  
"We were born to succeed, not to 
fail." - Henry David Thoreau 
  
"Life without dreaming is a life 
without meaning."-Unknown 

“Life is ten percent what happens 
to you and ninety percent how you 
respond to it.” -Lou Holtz 
  
“After each game, I want to be 
able to say: I gave it all I could, I 
gave it my best. “–Unknown 
  
“We can let our circumstances rule 
us, or we can take charge & rule 
our lives from within.” -Earl 
Nightingale 
  
"Education is not filling a bucket, 
but lighting a fire." -William Butler 
Yeats 
 - 
“Our real duty is always found 
running in the direction of our 
worthiest desires.” Randolph S. 
Bourne 
“A team will always appreciate a 
great individual if he's willing to 
sacrifice for the group. “-Kareem 
Abdul Jabbar 
 
“Success: willing to do what the 
average person is not willing to 
do.“ -Unknown 
 
"Now just because you deserve 
this doesn't mean they're gonna 
give it to you. Sometimes you 
gotta take what's yours." - Coach 
Carter 
 
“He that respects himself is safe 
from others; he wears a coat of 
mail that none can pierce.“-Henry 
Wadsworth Longfellow 
 
“Without hard work, nothing 
grows but weeds.”- Gordon B. 
Hinckley 
 
“Can we really expect people who 
don’t know each other well to 
support each other during 
unexpected challenges and 
pressure situations in order to 
accomplish outstanding results?” 
-Tom Shulte 
 

 “We all know the E sign on a cars 
fuel gauge. But here is an E that 
we need to always be working 
towards getting more comfortable 
with…Getting comfortable with 
being uncomfortable. Pain. That 
little red alert gauge starts to light 
up when we feel that pain, that 
burning, the lactic acid shuffle. Our 
mind starts telling us to back off 
and cool it, but here is where we 
need to play chicken with that 
blasted little needle and E alert 
sign.” – The Arty Runner Chick 
 
“When we expect to do something 
perfectly right out of the gate, we 
make tons of 
mistakes…Intelligence is 
malleable, and it grows with 
experience….Anyone can get more 
willpower – it’s developed over 
time like a muscle” – Harvard Biz 
IdeaCast 273 
 
“In these circumstances, people 
who don’t raise their hands don’t 
get called on, and people who 
raise their hands timidly get called 
on less. Some of this is because 
assertive people get noticed more 
easily, but some of it is because 
raising your hand is itself a high-
cost signal that you are willing to 
risk public failure in order to try 
something…. To put yourself 
forward as someone good enough 
to do interesting things is, by 
definition, to expose yourself to all 
kinds of negative judgments, and 
as far as I can tell, the fact that 
other people get to decide what 
they think of your behavior leaves 
only two strategies for not 
suffering from those judgments: 
not doing anything, or not caring 
about the reaction.” – Clay Shirky, 
 
 

 

 

 

 



“Champions are developed in the 

off-season. All the hours of 

practice, all the hard work, and all 

the sacrifices – these things will 

not be forgotten. When the season 

rolls around and crunch time 

nears, champions will take what 

they deserve. They know how 

much was invested, and they 

understand that they are the most 

prepared. They paid their dues – 

they refuse to lose.”-Gymbag 

Wisdom 

 

 
 

2 Choices Each Day…My Version 

 

Every day we are really only 

presented with two choices...fight 

until we die or die before we die, 

so I ask you this...will you 

compromise who you are a little 

more once again today, or will you 

endure what you must to make 

sure your life mattered to 

someone other than you. 

 
The Enemies of Character 

By B.Moore 

The enemies of character are 
apathy, ignorance, and 
justification. 

I think we have seen some of this. 

 

FOOTBALL CAMPS 

All of our players are expected to 

attend 1 free camp and 1 paid 

camp as well as the option camp 

in August.  Links to information for 

the UCONN and BC football camps 

are on my webpage. NFL HSPD 

CAMP will be July 24th-July 27th in 

Springfield.  There will be only one 

character session which will take 

place at Central High School on 

July 24th.  The remaining days will 

be camp held at Springfield 

College.  The dates for the option 

camp have not been announced. I 

will send more information to you 

as it becomes available. 

Michigan Coach Brady Hoke 

on Recruiting 

 

 

"We tried to identify guys who fit 
the profile for what we look for, 
guys with character, guys who 
have toughness, guys who 
understand the value of degree, 
guys who have passion to play the 
greatest game there is .” 

 

Team Total 

This winter our players lifted 

11,066,908 pounds!  We had one 

player reach the Master Level and 

another tie the record for the 40. 

Your goal should be to reach or 

exceed the great player average 

for your position. 

Spring 

 

Because the vast majority of our 

players are playing spring sports, 

the weight room will not be open 

after March 16th.  The football sign 

up meeting will be June 6th. We 

will open again with testing on 

June 11th.  The lacrosse team lifts 

at least twice a week.  Everyone 

else needs to find a way to lift this 

spring.  If you have no idea what 

to do, track is always a good 

option.  They need guys to run and 

throw the shot, jav and discuss.  I 

also have information on rugby if 

you are interested.  Don’t waste 

your spring. 

Remember 

It’s character and mental 

toughness that get you to do the 

work and keep doing the work. 

 

If we develop those two areas as 

people, as a team, as a 

community, then we will be 

successful.   

 

If we don’t develop our character 

and mental toughness, then we 

will not do the work that needs to 

be done.  Success will then elude 

us. 

 

Get Better. Together.  

 


