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"To fight injustice, to right that which is wrong, and to serve all 

mankind.”- purpose statement of The Superfriends 

"It seems safe to say 

that significant 

discovery, really 

creative thinking, 

does not occur with 

regard to problems 

about which the 

thinker is lukewarm."-

Mary Henle 

“A team's character  is its fate."  
— modified Heraclitus 



 In matters of tone I may be quite direct.  Please do not be offended by my tone, 

or miss an important message because of it.  As any of my students or players 

can tell you, I have quite a sense of humor; but I sometimes feel that by making 

people laugh I am not helping them to grasp the point.   

 

So I am often purposefully very direct.  Do not miss the substance because the 

style is not to your liking…see I told you I was direct. 

 

You may not appreciate my means in the moment, but if you think it through later 

on, you might understand that tone has more to do with efficiency than anything 

else.   

 

I try to get my point across as quickly and as effectively as possible, so that we 

can make the needed improvement and move on to the next task. 



WESTFIELD  BOMBERS  

FOOTBALL 

 

Frequently Asked Questions 

and Important Information 



  Why should someone play football? 

  

To become a special person   A special person is someone 

unique, rare, and beyond the average. 

There is no better game in the world for teaching young people 

about physical fitness, discipline, responsibility, accountability, 

punctuality, hard work, perseverance, teamwork and 

sportsmanship.  The reason why football does this best is 

because it is the most physically, mentally and socially 

challenging sport.  Those challenges inspire growth.  



Football players are quite often among the 

most successful people in society because 

they have had the courage to face and 

conquer those challenges.  Their reward is 

that they have learned important character 

lessons through football that many people 

may never learn.  Hence football players 

become special people.  The success 

football players enjoy later in life is not 

limited to just the big names from the NFL.  

In fact, seven of America’s last eighteen 

Presidents played football at either the high 

school or collegiate level!  Other celebrities 

such as Chuck Norris, Ryan Seacrest, Ed 

Asner (Up), Sylvester Stallone, Kenny 

Chesney, Robin Williams, Tommy Lee 

Jones, Nelly, Allen Iverson, Rajon Rondo, 

Joe Maurer all played football.  



While you may not want to be President, 

an actor, musician, or an NFL/NBA/MLB 

player, I can guarantee you that the 

lessons you learn on the gridiron will be of 

value to you the rest of your life as you 

work, raise a family and ultimately become 

someone special……..a man of character, 

with the mental toughness to be 

counted on in any situation. 



Why play football for the Bombers? 

Character and Success. The coaches are more concerned 

with your character than anything else.  Those character words 

come to life in our program.  You will learn the meaning of 

character and have it taught and reinforced daily.  This 

program has been re-built on character.   In 2001 the last two 

teams in the state football rankings were Westfield High 

School and Westfield Vocational High School.  Both schools 

were also at the bottom of the Western Mass rankings and 

neither team had won a game.  That pretty much made 

Westfield the worst football town in America.   Since the 

current staff took over at WHS in 2002, WHS has become an 

annual contender for the post-season and one of the top 

teams in the Western Mass.  rankings.  Westfield has also 

appeared in two Superbowls (2007 & 2008)and is now 

regularly in the top half of all football programs in the state.  

Fun.  While we work hard we also make sure to have some 

laughs along the way and you will certainly increase your 

amount of friends when you join our football family. Play for the 

Bombers and become someone special……..a man of 

character, with the mental toughness to be counted on in 

any situation. 



Why have the Bombers improved? 

 

While there are many reasons, the most 

important are the character traits of Hard 

Work and Commitment .   

 

See some people believe if we have really 

easy pracitices we will have a ton of  guys 

come out for football and then we will 

automaticly win a lot of games.   

 

That  easy way looks pretty good until you 

think it through.  If we did things that easy way 

we would have a ton of guys on a team that 

would be awful because they didn’t work hard 

enough to win  in our highly competitive 

league.  Shortly thereafter we would have 

very few guys because few want to be on a 

team that is always losing.   



 

See there is only one way to consistent success.  

 

 Bomber players now lift weights year round, attend summer football and 

speed camps, and work very hard during football practice in the fall.   

 

Before the current staff got to WHS none of those things took place.   

 

See, you have to work hard to be competitive.   

 

If you do not work hard to be competitive you will almost always lose and 

that is not much fun.  

 

 Competing is fun.   

 

So we have to work hard.   

 

Our players have made a commitment to each other to get better on the 

field and in the weight room in order to represent themselves, their 

families, and the City of Westfield to the best of their ability.  

 



  Who gets playing time? 

 

"Some guys are big.  Some guys are small.  But what it comes down to is 

whether you have that ability to PLAY BIG."- Ohio State LB coach Luke 

Fickell 

 

We have a no cut policy.   
 
Players are only removed from the team for disciplinary and safety issues. 
 
If you want to be a football player, you can be one.  
 
 We have three levels of football (freshmen, JV, and varsity).  At the freshmen and 
JV level the coaches make every effort to play every player in every game.  At the 
varsity level the coaching philosophy is to play as many capable players as much as 
possible in order to wear down our opponent.   
  



At the varsity level, not everyone is guaranteed to play on Friday 
nights.  
 

At all levels, playing time is based on player performance in 
practice and games.  The best players will play regardless of class, 
complaints etc.  Playing time is determined by the players 
athleticism (size, strength, speed, stamina), football ability 
(knowledge & skills)  and character (attitude, commitment, 
attendance, effort) and team needs.   Ultimately, you determine 
whether you play or not by how hard you work in season during 
practices and games, and also year round in the weight room and 
camps to prepare for those practices and games.   
 
In addition, your playing time may be reduced due to disciplinary 

issues on and off the field.  



 

If you do not know why you are not playing as much as you like, than you 
(not your parent, as it is important to learn to speak for yourself) should 
ask Coach Moore.   However, be prepared for an honest answer and to 
have your work ethic, athleticism, football ability and character examined.   
 
After we speak if there is still an issue Coach Moore will be happy to speak 
with your parents.  If need be we will show them the video and explain to 
them what was expected of you and how those expectations were not 
met.  But please realize that we really do believe that the more players 
that are ready to play the better off we will be!  Too many times a player 
has quit just prior to his opportunity to play more due to a teammate 
being injured, or being dropped lower on the depth chart.  Your best bet is 
usually to be mentally tough, have great character and never give up! 

 

“If you aren't fired with enthusiasm, you will be fired with 

enthusiasm.”  ~Vince  



 What about other sports and extra- activities? 

  

You are highly encouraged to play other sports.  Playing other sports will allow 
you to grow both as an athlete and as a person.  It will make sure you develop as 
a complete athlete.   It will help you grow in character and competitiveness. 

 

In  the past years football players have been among the leading players on the 
basketball, hockey, baseball, lacrosse,  wrestling and track teams.  Some players 
have even joined the ski team or played for a local rugby club.    

 

However, as stated above, you are expected to find a way to lift weights year 
round. You are also expected to participate in football related activities (fund 
raisers, weight room testing) whenever possible.   

  

Many of our players are involved in other after school activities.  However, we ask 
that football be given priority during the football season .   

  

 



In 2007 our team went to the Superbowl. Among the starters were a class 
president, a student council president, a class treasurer, the editor of the school 
newspaper, captains of the basketball, hockey and lacrosse teams, the ace 
reliever of the baseball team, and many honor roll students.  Character wins off 
the field too! 

  

We have had seven football players receive football related financial aid from 
colleges the last three years.  All seven of those players played more than one 
sport.  Unfortunately, “some people” will tell you that you need to focus on one 
sport.  Before you do that, you might want to ask them how many scholarships 
their program has produced the last three years.    

  

The football staff encourages you to play more than one sport and to take 
advantage of the many fine extracurricular opportunities WHS has to offer.   This 
philosophy seems to be working out just fine. 

 



  

What is the off-season schedule for the football team? 

  

“Every morning in Africa, a Gazelle wakes up. It knows it must run faster than the 
fastest lion or it will be killed. Every morning a Lion wakes up. It knows it must 
outrun the slowest Gazelle or it will starve to death. It doesn't matter whether you 
are a Lion or a Gazelle... when the sun comes up, you'd better be running.”-
Unknown 

 The off-season starts the Monday after Thanksgiving (or the Superbowl) and 
continues through the winter, spring and summer right up to the first day of 
practice.  During the winter players are expected to be in the weight room at 
WHS Monday, Wednesday and Friday from 2:15-3:30.  During the spring players 
are either to lift with their spring sport teams or to find a way to lift on their own.  
During the summer players are expected to lift Monday, Wednesday and Fridays 
at WHS.  The weight room is open AM and PM hours, so there is never a good 
excuse to not lift.  You’ll get up if you want it bad enough!  We usually have 20-25 
guys lift in the AM and 10-15 in the PM.  Players also are expected to attend at 
least one free camp and one pay camp during the summer (see the summer 
camp letter).   Skill players entering grades 10-12 should also participate in 7 on 7. 

 The coaches also have off-season responsibilities.  Although not as intense as the 
in season, the coaches volunteer hundreds of hours of their time from December 
until football starts in August.   

  

 



“Swallow a frog in the morning and you will encounter nothing more disgusting 
the rest of the day.”  ~Nicholas Chamfort 

  

 ”One of the illusions of life, is that the present hour is not the critical, 
decisive hour.”- Ralph Waldo Emerson 

  

“If you are going to be a champion, you must be willing to pay a greater price 
than your opponent.”-Bud Wilkinson, Head Football Coach, Oklahoma, All time 
record 51 game winning streak 

  

 “The odds are always against you no matter what your previous history 
is. You have to overcome the  tendency to relax.” Tom Osborne, Legendary 
Nebraska Head Coach  

  

 " 

 



What is the Booster Club and what responsibilities do parents and players have?   
  
The BOMBER FOOTBALL BOOSTER CLUB (BFBC) is focused on supporting and 
increasing awareness of the WHS football program.  BFBC organizes fundraisers 
throughout the year.  Money earned from these fundraisers benefits players in 
many ways from providing them with football t-shirts, bomber balls, Gatorade 
during games, upgrades for nice busses for long road trips, football training 
equipment etc.   The BFBC also organizes and finances spirit events such as our 
annual post-scrimmage cookouts and our annual Thanksgiving Eve pre-game 
dinner.   
We will inform you when and where fundraisers will take place.  You are expected 
to do all you can to attend.   The BFBC also has monthly meetings throughout the 
year and your parents are encouraged to attend.  Please have them contact the 
BFBC President. There is certainly at least some small task that your family can 
assist with.  The BFBC is generous in that it seeks to help the program, yet does 
not seek credit or benefit for itself.  The Booster Club is character in action! 
  
“everybody’s got a cup, but they ain’t all chip’d in”- Calvin Broadhus  
  
“Many hands make light work”-an old proverb 
  
"All that is needed for evil to triumph is for good men to do nothing."-Edmund 
Burke 
 





What is the relationship between WHS and Westfield Youth Football? 

 

The WHS staff fully recognizes the efforts of those who organize, fundraise, coach 
and otherwise contribute to Westfield Youth Football.  The organization does a 
great deal to benefit the young people it serves and to promote football in the 
Westfield area.  We encourage young people to play for this great organization 
and for adults and football alumni to look for ways to help contribute to its 
success. 

 

About 8-12  WYF players a year move up to freshman football.  Those 8-12 
players form the core of the football players in their class.  While we wish more 
players stepped up to play at the freshmen level, we lose a significant number of 
those players to other high schools (St. Mary’s, The Voke,).  We also lose youth 
players who are not interested in making the commitment necessary to play 
competitive high school football.   

 

The players who do step up provide the vital experience and preparation that 
helps guide the 12-15 other freshmen who will be playing football for the first 
time.  



Our sole point of contention with WYF is football related.  That means related to 
the plays and drills used by WYF.  Football. Nothing else.  Just actual Football. For 
8 years WHS has tried to have WYF run the same offensive and defensive systems 
as WHS.  The reason for this would be two fold.  First, our WHS players would 
know the plays and techniques that WYF utilized.  Sharing common language and 
drills would allow WHS players to help WYF players during practices.  Second, by 
having WYF players run the same plays as they would in high school, the players 
would not have to spend a great deal of time being taught new plays and skills. 
This is a tremendous amount of time that could be spent improving rather than 
teaching.   

 



Longmeadow’s youth program runs Longmeadow High Schools plays.  The same 
with East Longmeadow, South Hadley, and many other are programs.  Almost 
every consistently successful high school nationwide has this advantage.     
 
It may seem trite to harp on the same point for 8 years, but we will continue to 
try to nudge WYF this way because it will greatly advance our opportunity to 
succeed at WHS. It has got nothing to do with ego, and everything to do with a 
desire to maximize preparation of the kids for high school ball.  
 
 



Please do not take this as a lack of appreciation for all of the time and effort 
those affiliated with WYF put in.  We absolutely recognize their tremendous 
efforts, and fully support youth and adults joining their organization. 
 
The WHS staff keeps trying to find ways to work with WYF.  This year we are very 
excited that the new WYF administration has agreed to allow players and coaches 
from WHS to join their practice and teach tackling and turnover circuit drills as 
part of four separate pre-season practices.   We hope the introduction of modern 
chest tackling, which reduces injuries and increases performance, will benefit 
WYF players, and then aid WHS as many of those players move on to high school 
ball. It will also be a great opportunity for the younger guys and older guys to 
interact and get to know one another. 
 
We are very grateful that WYF has granted us this opportunity. 
 
We  have tremendous respect for their efforts! 
 



Citizenship 

  

It is important that members of this football team conduct themselves in an 
appropriate manner at all times.  Say please and thank you, offer help when 
someone is in need, and otherwise stay out of situations which may lead you to 
trouble. Look after your teammates and don’t be afraid to let them know if they 
are heading for trouble.   Become someone special……..a man of character, with 
the mental toughness to be counted on in any situation. 

  

“To educate a man in mind and not in morals is to educate a menace to society.”  
Theodore Roosevelt 

  

"Seven blunders of the world that lead to conflict: wealth without work, pleasure 
without conscience, knowledge without character, commerce without morality, 
science without humanity, worship without sacrifice, politics without principle.” -
Mahatma Gandhi 

 



Grades  

  

Your academic effort and focus is the most important aspect of your future 
success as an individual.   

If you want to be taken seriously after high school, you will have to take high 
school seriously. 

The football staff will constantly be encouraging you to reach your academic 
potential.   

We strongly suggest that you stay after for extra help when needed.  

  

 As a courtesy, you are expected to inform your coaches that you will be late to 
practice because you will be getting help/making up a test.  After your extra help 
period is over, you are expected to get to practice as quickly as possible. 

  

Make sure you are doing all that you can to achieve to the best of your abilities in 
the classroom.  Blowing off your studies not only hurts you, but will deprive us of 
your presence this fall which will hurt the team.   Don’t be selfish. Keep up with 
your school work. Working hard in class is really no different than working hard in 
practice.   

   

 



 
STUDIES SHOW MOST ATHLETES GET 
BETTER GRADES DURING THEIR SPORTS 
SEASON, SO IT DOESN’T MAKE MUCH 
SENSE TO QUIT TO “FOCUS ON YOUR 
GRADES”. INSTEAD, TRY TO BE MORE 
MENTALLY TOUGH ABOUT DOING YOUR 
HOMEWORK AND PUT MORE 
FORETHOUGHT INTO YOUR PLANNING! 
 



Prioritize*1. Academics  2. Sports  3.Social Life.  If you screw up these priorities 
of A,S,S, then you might figure out what you will become. 

 

 *this does not mean you waste three weeks and then skip a practice to write a 
paper at the last minute. 

  

Become someone special……..a man of character with the mental toughness to 
be counted on in any situation. 

  

 As an athlete, I am quite talented. 
 I can participate and accomplish almost any feat in any sport. 
 As a student, I am quite regular. 
 I enter each course with an open mind and with the thoughts of trying 
 to comprehend the course as  quickly as possible. The sooner I do, the 
 better my grades. 

 I am not an egotistical person. 

  -Anthony Latham 

                  Sports Illustrated, Aug 22, 2010 



  

 Recruiting Players/ Who is a football player? 

  

 As always, we ask each of our players to find someone who might be 
able to help us.  “Bring a friend!” We can always use more players, so keep 
working to encourage people to sign up for the team at any time during the off-
season.   Players can do this by stopping by my room (219) at WHS, emailing me, 
or calling me.  I will need the person’s name, address, phone number, and grade 
in school. However, until new players demonstrate their desire to work towards 
team success, both on and off the field, they will be classified as rookies.  Many 
players sign up but never show up for football practice.  Many others only show 
up for a few days.  Football is a demanding sport that takes a special type of 
person to last in “our club.” 

  Please be aware that because players always come and go in football 
we have a very fluid roster.   However, you are not a football player until you are 
on the roster during the fall, or you have completed a football season and fully 
intend to play the next year.  If you decide football is not for you, we kindly ask 
that you no longer refer to yourself as a football player and no longer wear WHS 
football clothing to school as you no longer represent the team. 

 



College Recruitment 

              

Please see   http://eligibilitycenter.org/ECWR2/NCAA_EMS/NCAA.html for  
academic requirements for college football and additional college information. 
Do this as soon as possible and certainly prior to Junior year. 

  

Please visit a couple of colleges prior to your senior year.  Call the college and sign 
up for the campus tour.  You can also contact the football office at that college 
and let them know you will be on campus.  They may invite you to stop by for a 
brief introduction. 

  

Each Spring Coach Moore sends out a prospect information sheet to colleges 
throughout New England, New York and other nearby states.  This prospect sheet 
contains athletic (height, weight bench, squat, 40), academic, and contact 
information on the players who will be entering their senior year and 
underclassmen with significant potential.  As a result players may receive 
information from schools that are interested in them.   

 

  

http://eligibilitycenter.org/ECWR2/NCAA_EMS/NCAA.html


We also host a regional college football fair.  College and prep 
school football coaches from around New England come to 
WHS  in order to meet with players from Western Mass.  Get 
there.  Pay attention to announcements. 
 
We also host an annual college athlete night in the Spring.  
This night informs all potential college athletes and parents 
about the process of college recruiting.  Get there. Pay 
attention to announcements. 
 
Please don’t fail to appreciate these opportunities. 
 



Should you do well in summer camps, or have an impressive senior year, you may 
be actively recruited by these colleges.   

  

In addition, anywhere from 10-30 college coaches (depending on how many 
games we win) a year will also visit Westfield HS.  If the coaching staff feels that 
the college would be an appropriate fit for you, we may ask that your classroom 
teacher excuse you from class so you can speak with the coach.   

  

College coaches may request game film.  If they do, then please tell coach Moore 
which two of your games you played best in and he will provide you with a copy 
within a couple of weeks.   From there it is your responsibility to copy those 
games and send them out to the colleges you are interested in. 



We have had seven players receive scholarship money for football since 2007.   
All seven did as suggested by this staff. 
 
Coach Coe was a recruited college athlete.  He has served as a guidance 
counselor for six years.  He has helped hundreds of students schedule SAT’s, put 
together applications and find the right academic and financial fit for college. 
 
Coach Moore was a recruited college athlete. As a college coach he recruited 
hundreds of high school athletes from the Ivy League level down to the 
preparatory school PG level.  He has written hundreds of recommendations for 
students.  He has helped his players find the right fit for playing college football; 
placing 25+ players into college football in his roll as a high school and PG coach. 
 
When we had our HSPD character session , I asked all the kids from other schools 
where the science classrooms were at WHS.  Not surprisingly none of the players 
from other schools knew.  Unfortunately, I think a few of our own players didn’t 
know, but that’s another story.  I asked those guys from other schools how they 
would find the science room.  Some said a map.  Some said they would wander 
around until they found it.  Others said they would ask someone who has been 
there. 
 
  



Sometimes colleges will ask if you play both offense and defense, when you 
might start just one way.  Please refer to “playing time” above.  This has 
happened on a couple of occasions when we have had players gain college 
attention.  In each instance that player played on the same side of the ball in 
college as he did in high school.   
  
Please be respectful to all college football recruiters, as you will be representing 
all of us and the many players that will come after you in our program.  When you 
are no longer interested in a particular college politely tell them so.  The coaching 
staff will give colleges their best assessment of your abilities as a student, citizen, 
athlete and football player.  While you may feel your abilities garner the attention 
of Notre Dame, if we feel you would be overwhelmed at a bigger school we will 
not lie to colleges.  This is in the best interest of everyone involved in the process.   
 
 



Not having a challenging goal is like being in a boat adrift at sea and hoping that 
you arrive at some pleasant port.  It may happen, you may miraculously end up at 
that pleasant port, but it is unlikely.   

 

Having a goal is like setting a firm direction for a specific port.  You may not arrive 
specifically where you wanted to go, but you will likely be close.   

 

Your work ethic powers your boat.  The more powerful that engine, the quicker 
you will achieve your goal.  Your motivation is the fuel for that engine.  It needs 
replenished. 



INDIVIDUAL GOALS 

Having a goal provides direction and purpose.   It helps you to make positive decisions 
on a daily basis. 

  Set a goal.  (academic, athletic, personal, social, or better yet in all aspects of your 
life).   WRITE IT DOWN!  (Preferably in a monthly planner!) 

 Figure out what you need to do to reach your goal.   

 Work towards that goal. 

 Make decisions based on whether or not your decision will help you achieve that 
goal. 

 Be disciplined to continue to work towards that goal even when you would rather 
not. 

 Enjoy your success once you achieve your goal and realize what it took to get 
there. 

 Set another goal. 

  



In Setting a Goal you will be guaranteed only 
two things:    

  

 1. That even if you do not achieve what you 
set out to do, you will find yourself a better 
person for the effort. 

  

 2. Without a destination you are going 
nowhere .                                                                                       

 



PROGRAM GOALS 
 

The primary goal of this staff since it took over in 2002, is to become a winning 
program and contend for a super bowl title on a yearly basis, while providing a 
valuable experience for the football players.   

  
Our ultimate goal is for all our players to become someone special……..a man of 

character and with the  mental toughness to be counted on in any situation. 
 
Develop your character and you will be astonished by all that you can achieve.  Do not 

develop your character and you will be shocked by all that was accomplished by 
those who did, and never realize how they did it. 

  
 “Like many people my age, I really just existed”- Dave Lizewski 
  
 "Many are stubborn in pursuit of the path they have chosen, few in pursuit of the 

goal.”-Friedrich Wilhelm Nietzsche 



Communication 

  

"What breaks in a moment may take years to mend."-
Swedish proverb 

  

"Most of my adult life I have not been listening fully. I only 
listened long enough to determine whether  the 
speaker's ideas matched my own. If they didn't, I would 
stop listening, and my mind would race ahead to 
compose an argument against what I believed the 
speaker's idea or position to be.”-John Francis 

 



  

 Communication is very important.  We will try to follow a “Tell me/Before You  Tell 
On Me” approach. 

 
 Such an approach provides for  a clear understanding of issues and a better 

opportunity to resolve those issues. This approach also promotes respect among 
all parties involved. 

 
 The coaching staff has an open door policy but we want to talk to the player first 

as it is important for young men to learn to speak for themselves.   
 
 If this does not resolve the issue, then we will be happy to speak with parents.  

Parents should direct all concerns to the head coach at their level.  No parent 
should approach a coach immediately before, during, or immediately after a game 
to discuss an issue that is not an emergency.   

 
 Parents should discuss all issues with their son first and then contact the coach if 

necessary.  After conversing  with their son, parents may request to speak with the 
head coach and schedule a meeting time.   

 
  



 If the issues have not been resolved, then please feel free to contact the athletic 
director.   

  
 If the issues then are still not resolved, the Principal can be consulted and so forth.  
  
 We consider this following the chain of command and call it a “Tell Me/ Before You Tell 

On Me” approach.  Having an adult conversation almost always solves the problem.   
 
 Skipping the chain of command often complicates issues as it seems as if it is meant to 

intentionally disparage someone, rather than attempting  to resolve the problem.   
 
        
 



 As Descartes wrote, “I may disagree with everything you have to say, but I will 
defend with my life your right to say it.”  However, anonymous comment rarely 
lends itself to good character and should be avoided.   

 

 Most issues can be resolved with a calm and open discussion.  The coaching staff 
strongly discourages posting anonymous articles in local media.   

 

 Both negative and positive anonymous comment can be equally damaging.   

 

 Negative comments are detrimental to team goals and divisive.   

 

 Positive postings only serve as bulletin board material for our opponents and have 
an often detrimental air of selfish attention seeking and self-importance.   

 

 Please don’t post anonymously. Please. 

 



 Also please remember that if you don’t keep your child in the program…we can’t 
help him.   

  

 Many times players have been removed as a means of punishment.  Please think 
twice before removing your son from a significant source of is character education.   

  

 He cannot get our message if he is not there to receive it.   

 

 We already know the types of messages he will be receiving from other sources.   

 

 Let’s try to find a way to keep him in the program and help him find a way to 
improve. 

  

 Please follow the above suggestions on how to facilitate such discussions. 

 



“Whenever you’re in conflict with someone, 
there is one factor that make the difference 
between damaging your relationship and 
deepening it. That factor is attitude.”-William 
James 

 

"Time eases all things"  Sophocles in Oedipus  

 



 

Offensive and Defensive Systems 

  

 "He that leaveth nothing to chance will do few things ill, but he will do very few 
things.”-George Savile 

  

 “If you call a thing bad you do little, if you call a thing good you do much. “ 
~Johann Wolfgang von Goethe 

  

 “We didn't do anything fancy, ... we did use some misdirection.... That did help to 
some degree.” –Tom Osborne, former Nebraska Head Coach, his teams never 
won fewer than 9 games a season 
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 First ,please recognize that there are many 
different approaches to football.    The most 
important thing is to recognize that a team is 
much more likely to do a few things well.  This 
seems a much better choice than to do many 
things poorly.  Our players have a lot to know 
and although we are very efficient in practice, 
we do not have time to practice everything.     

 



 Secondly, execution matters more than 
design.  There are many different, yet 
competent designs that we may follow, but to 
perpetually argue their merits would be 
decidedly detrimental.  Organizations that 
constantly choose different designs fail to 
recognize their true problem:  Execution.  The 
ability to execute the design is what matters.  
That is why we focus on execution.  That is 
why we focus on getting better! 

 



 Third, we require all of our players to play with maximum 
effort every play.  As such, it is very rare for a player to have 
the ability, conditioning, and mindset to play both ways.   

  

 All of our players must know positions on both offense and defense (usually a 
couple of positions for each).  They also have responsibilities on each of the six 
special teams.  By limiting what we do, we limit devastating mental mistakes; we 
master our techniques through repetition and execute our plays as a team at great 
speed.    

  

 Don’t forget this is the same kid you try to get to remember to put his plate in the 
sink, take his shoes off at the door, and take the garbage out on Wednesday 
mornings.  We can only do so much, but let us be excellent at what we choose to 
do.  

 



  

 Our staff has watched thousands of hours of game and practice film, read 

countless articles, viewed shelves filled with coaching videos, and attended 
hundreds of speakers on virtually every topic related to the game. 

 We have also been invited to speak at national clinics. 

  

 Our systems are rarely faced by our opponents.  As such, they present unique 
difficulties the week they prepare for us.   

 



  

On defense, we keep our opponents off 
balance by intelligently attacking from 
everywhere.  We perfect our techniques 
which allow us to contain and get to the ball. 
Most importantly, we stress mental 
toughness in running to the ball as a team 
with relentless hustle and being disciplined 
to tackle with proper form violently 
executed. 
We usually play a few teams that are much 
more naturally athletic than we are. Their 
speed and agility are tough for us to contain.  



 We also play teams that have the significant advantage of having run their offense 
for two to three times longer than we have.   This is because those communities 
have youth programs that run the same offense that their high school does.  Their 
players have gotten great at running their plays over the course of 8 years!  They 
have mastered their assignments and techniques by the time they enter high 
school.   

  
 We also play teams where all of their skill players religiously attend the summer 7 

on 7 passing league, attend expensive 7 on 7 passing tournaments, and have their 
players work together as a team on their passing plays a few days a week each 
summer.   Successfully throwing the football as a basis of offense or in the quest 
for a truly balanced offense requires a matter of timing and that takes a summer of 
quality commitment by all of teams’ members. 

  
 We have few of these advantages.  We are not the most athletic team, our youth 

program runs a different system, and many of our kids work during the summer or 
are involved in summer baseball, basketball, wrestling, and lacrosse. 

  
 We do not use any of these as an excuse.  We find a way to win. 
 



 We have chosen offensive and defensive 

systems that fit our community yet can be 

tweaked to emphasize the particular 

individual abilities of our players.    

 Depending on a variety of factors, 

sometimes we do a little more of this and a 

little less of that. 

 



On offense, we run a system that allows us to use our 

advantages;  A group of linemen who work hard in 

the weight room and even harder in practice, running 

backs that lack speed but run with fearless passion 

and relish the opportunity to block for one another,   

receivers who are willing to spend most of the day 

selflessly blocking while waiting for our opponents to 

commit their entire defense to the run game so we can 

burn them with a couple of big pass plays , and finally 

quarterbacks who have the courage to handle 

contact, and have the ability to shred a defense with 

their intelligent reads as much as their athletic gifts.   

In short we use a system that allows us to use our 

work ethic, selflessness and toughness to win as a 

team.   



  

 So please be mindful of your criticism as it erodes the work ethic, selflessness and 
toughness we try so hard to foster.  WE can spend time questioning what we do or 
getting better at what we do. Constantly wishing for more of this and less of that 
distracts and detracts from focusing on our goal…getting better at what we already 
do! 

  

 More importantly the traits we stress not only allow our team to be successful, 
they allow these young men to become someone special……..a man of character 
and mental toughness who can be counted on in any situation. 

  

 “The only people who find what they are looking for in life are the fault 
finders.”  ~Foster's Law 
 

 “Every thought is a seed.  If you plant crab apples, don't count on harvesting 
Golden Delicious.”  ~Bill Meyer 

 



How did Westfield get  
to Superbowls in  
2007 & 2008? 
 
How did Westfield 
have it’s first winning 
season in almost a 
decade in 2005? 

How does Navy beat Notre Dame? 
 
Why has Georgia Tech suddenly dominated the ACC? 
 
How does Springfield College compete with schools that 
have larger  and faster players? 
 

How did De LaSalle  High School win 151 straight games? 
 
What did Westfield run for an offense in the heyday of the 70’s & 80’s? 
 
What does every  opponent coach hate to face when they play us? 

THE  
ANSWER IS   
OPTION  
FOOTBALL! 
 
 



 

 

We can argue about whether your kid should take a hand-off 
and run the ball as hard as he can, or whether your kid 
should run a pass route as hard as he can and then make a 
catch. What I hope you see a bit clearer is this:   

 

 If we argue about the should we run/ should we pass 
 part, it aint gonna matter much because I call the 
 plays.   It will be a waste of time.  

 

  If we both focus on the "as fast as he can part,‘  

 you're boy will become a man. 



"It is not the critic who counts: not the man who points out 
how the strong man stumbles or where the doer of deeds 
could have done better. The credit belongs to the man who is 
actually in the arena, whose face is marred by dust and 
sweat and blood, who strives valiantly, who errs and comes 
up short again and again, because there is no effort without 
error or shortcoming, but who knows the great enthusiasms, 
the great devotions, who spends himself for a worthy cause; 
who, at the best, knows, in the end, the triumph of high 
achievement, and who, at the worst, if he fails, at least he 
fails while daring greatly, so that his place shall never be with 
those cold and timid souls who knew neither victory nor 
defeat."-Theodore Roosevelt," Citizenship in a Republic," 
speech at the Sorbonne, Paris, April 23, 1910 



PLEASE READ THE CHARACTER AND 
MENTAL TOUGHNESS ARTICLES. 

 
  THOSE WHO DON’T BECOME QUITE 

OBVIOUS TO THOSE WHO DO. 
 
 


